J Stens to Reduce Turnover in 90 days, Without the Guesswork or HR Overload

Desires. Low Turnover. High Performing Tenured Team. Positive Organizational Culture. Proactive Engaged Employees.

Organizational

Organizational Effectiveness
and Employee Engagement
Interventions

Organizational Effectiveness
Assessments

Talent and leadership Devel-
opment Programs

Implement Structured Inter-
view/ Candidate Selection

Psychometric Assessments

INnternal Talent Assessment

Determine Sourcing

Create Structured Interview

Job Analysis/ Candidate Profile

Frustrations: High Turnover. Gan't Find Great Talent. Good
Employees are Leaving. Periormance IS Suffering. seem

* RAY VEZINA CONSULTING
wwwvezinaconsulting.com to Be Spending All of Your Time on Recruiting.




